
KEEPING YOUR CONTENT DISCOVERABLE
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I’m a rock star!

Oh noooo!
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o Alerts 

o Analytics 

o Scheduled reports

o Webmaster Tools

o Built-in testing



#Share14@brightedge

o Product owners

o Project  /product 

managers

o Developers

o UX/Designers

o Content
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BASELINE POST-RELEASE
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o Daily scrums / standups / chats

o Weekly team meetings

o Attend stakeholder teams meetings

o Be on stakeholder email distro lists
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o Master Directives/Rules

o Technical requirements 

o Post-mortems 

o Problems & fixes
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 Analytics

 Timing w/code releases

 Log files

 Robots.txt

 Canonicals

 Meta robots

 Rankings 

 XML Sitemaps

 Server issues

 Status codes

 Redirects

 Inbound links

 Algo updates 

 Manual actions
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o Your content discoverability is only as good as your SEO weakest link

o Identify risks & take steps to mitigate

o Enterprise-level SEO can’t be done in a vacuum
o Educating / communicating with all stakeholders is KEY

o Bad things can still happen despite best efforts
o Have an action plan to ensure quick recovery




