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In the Beginning...
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SEO at Microsoft circa 2009

No centralized, all-up Microsoft SEO program

No access to cansistent all<up or site-level SEO metrics

Minimal cross-Microsoft SEO collaboration

Misconceptions of SEO were common

Dozens of SEO vendors provided the same list of recommendations

Digital marketers and developers wanted guidance
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Content Types

Pre-sales
Post-sales
Ecommerce
News/Blogs
Search

Analytics

Webtrends
Omniture
MDA
Other

Objectives

*  Customer Acquisition
e Revenue
*  Customer Satisfaction

Market Share

All-up SEO Challenges

CMS Platforms

e Qverl2inuse

Global Markets

.« 1-140+
Rl Overlapping Content Stakeholders
Inconsistent UX « IT(OPY)
Domains/Subdomains »  Design/Dev
Product Versions «  Writers
- Internal Kywd Comp *  Site Managers

»  Subsidiaries
*  Agencies/Vendors
»  Executives
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SEO Community

Approach
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Assigned designated SEO lead
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Adopted our social sharing button specs

Categorized lists of targeted keywords
Prioritized technical SEO opportunities
On-boarded with Bright Edge

Defined and reporting SEO targets
Utilizes iCrossing or other SEO agency

o 0O o 0 0o O O

MSFT
Online

T/
2
@ Windows
- Phone

o

Yammer Community

e ] enfeE: [Py ESw > | e o
AR e S8 AT
T ENAAS-INE &
ARERE - Fok & ~ARE
e - ST el
o IRl efefed sfef- of- ||
R =08 T el EC C "5
C HGULOTH USR]

@alexvolk
@brightedge

#tshareld

= Microsoft

| Share |41



SEQ as Storytelling







Non-branded phrases
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Fear
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Fear / Opportunistic

Search share of voice | branded Search share of voice | non-branded

-~ Microsoft 95% ’

Microsoft 28%
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Discomfort



Discomfort
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1 Month Free Cloud Server - Limited
Time Cnly - Chat Mow To Leam Mare!

Microsoft® Windows Azure - windowsazure. com

v windowsazure.comiweb ~
Discover Microsoft® Windows Azure. Sign Up for & Free Trial Mow!

[ J
Top Public Cloud Provider
www. virfustream. comySecure-Public-Cloud ~
Trv Amazon Cloud Free - aws.amazon.com 1 (B55) 488 BT06
TIRAIFANETIOET 1S Highest Rated in Security for

Use Amazon Web Services to Develop & Deploy Apps Faster. Try free. Critical Capabilities by Gartner
‘Choosing & Cloud Platform - Storage - Get Started for Free - Compute

. 5 Cloud Hosting Services
Cloud Services - Microsoft www.greenhousedata com/

www microsoft com/../cloud-services/default aspx = Microsoft Corporation = 1 (568) 995 3282 (@
Maobilz, social, big data. the elowd. These trends are all impacting how businesses Public, Private & Hybrid Hosting
i : Solutions To Meet Your Unigue Needs

Cloud Solutions - Microsoft Pariner
mepartner. microsoft.com » Home » Solufions ~ Microsoft Corporation =
Learn sbout Microsoft Cloud Solutions. Get defsils about the Microsoft cloud

Microsoft Cloud O3
www.microsoft.comicloud-os ~
The Consistent, Modem Platform Fo
The Workd's Apps. Explore Cloud O

chrosoft Cloud nmducl:s Private Cluud Sulutuns
’ asg P-mdudmtv Nempp@ Solufions for m;-.:
Private Cloud Can Boost E
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Technology. Meet Humanity
- MakeUseOf - by Saikat Basu - 6 hours ago

_ i Microsoft has finslly given users some pesce of mind by . B
]I'Ig - i P wcing optionsl ... With Mic s ra fon on Cisco - Cloud Compu
M EEETSE cioud services. enbanced wuniCESCO.comigaic F-I%
= Your Drive Innovstion And Secury
Data wiCloud Storage. Lea

TechTa'get by Diana Hwang - 2 days ago
Microsoft Tumns On Office 365 Muliifactor Authentication

Sae your 3d here »

Windows Azure: Microsoft's Cloud Platform | Cloud @osting | Cloud ...
www windowsazure.com/ * Windows Azure ™
Windows Azure is an open and flexible cloud plstform that ensbills you to quickhy
build, deploy and manage spplicaions scross a global network ol

MS Cloud Services - Microsoft Partner of the Year 2012
wwwi. mscloudservices com/ ~
Products and Services: Try the Cloud: Contsct Us. What is the "Cloud™? ____ Stetus in
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Cadence Matters

Monthly

Quarterly

Editorial report with performance updates and trends

Highlights of key deliverables and partners
Broader distribution to interested parties

In —person business review with exec leaders
Performance assessment, business impact, key insights
Future opportunities, resource asks, business projections
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http://www.linkedin.com/in/alexvolk

