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Who is 3M — a Small Sample of our Products

A brilliant idea
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Who Am 1?

=  SEO Focus since 2000
= Career Path:
= Data Communications Technical Analyst
= Sales Training and Consulting Developer
=  SEO Specialist for NIST funded organization
= 3M SEO Manager
= Life: Married, one (Lidar scientist) son
= Lake Phalen, North Shore Lake Superior, Yachats

Bernese Mountain Dog, Swimming, Biking, Yoga
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3M SEO Environment

Germany
Singapore

Industrial Abrasives Automotive

USA
Health Germany

Healthcare Information Singapore

Consumer Command
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SEO Challenges

—.= Singapore

B susuprosucs mmonsion sooutm

= Consistency Between Countries = =
3M™ Industrial Adhesives and Tapes |-~ g-
. . a»' @ g a : Adheslve“rransfer Thp;s& Double Coated Tapes

= Market Variations s e
Ywe side. Twe thmes more weful. Ervar Kayword, Proadua Nem ber, Brand Name Q
e édh(;lslv(e: Trar:jsfle_ar Tapes & Leta Work Together
it ...l D OLble Coated Tapes s

= Resources - R S e — =

= Fundamental Architectural Decisions

Predate SEO consideration TR .

Rasduparpager 15 v Seby Sesiian

Vanety of open- and closed-cel foam tapes with acrylic and/or rubber adhasive.
+ Caner Matesial

= Rapidly Evolving Product Sets —— | - =

(35%/year) RS I —| R BET OB

+ Secondary Liner

U.S.A ==
= Deep Content Locked in PDFs e gy H“

+ Temp Restance —

Upper (dea F)
0 At Tars 3 Fame edart 306 A v
+ Temp Resgance— Lower Tape 457MP Adhesve Tander Tape  Tape S@5P(
=g F) a0 2 comgariion s2i pca 22 comparzon
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How Do We Learn From Other Locales

# Home I

Car Wrapping - Classic Car Wrapping - Individual

Car Skin  Digital Advertising Display  Signage Solutions | Digital Print Solutions WhereToBuy  ContactUs

Car Wrapping - Classi
Farben und Strukturen
Mehr als 50 TrendStyles

Singapore > Products & Services > Commerdal Graphics > Car Skin
- =

3M™ Car Skin

Car Wrapping - Classic Car Wrapping - Individual

" Car Wrapping mit 3M: Garantierte Premiumqualitat und umfassende Erfahrung
Overview Brochure FAQ Gallery

= 3M Autofolien in Premium qualitit
= Erfahrung als Partner der Automobiindustrie
= Deutschlandweites 3M Select Partner Netzwerk

Customize Your Car with 3M™ Car Skin

More often than not, the daily grind that we put our cars through frequently restits in

France > Produits et services > Signalisation, Communication Graphigue et Optique > Sclutions Graphigues > Applications > w All 3M Products Innovation About 3M

United States [ % Chang=]

P ; " 4 ) > =
Soluti Graphi C . - d - # Graphic Solutions 3 — —f F—
olutions Graphiques ar-wrapping ou covering de voitures .
Applications Products | Tools & Support | Featured Products | Resources WheretoBuy  Customer Support
= Car-Wrapping United States > All 3M Products > Market Segments > Displays and Graphics > Graphic Solutions > Graphics & Signs > Wrap Films
= Décoration de véhicule NOUVEAL

i Wrap Films
= Transport Public _ Coloris .
- Enscignes Luminauses ssantset il 3M™

onginawx 7 e y ; - i)
= Architecture e Batiments . SearclBrodiicts MSDS Search @ print (@ share
= Déooration Intérieure Enter Keyword, Product Number, Brand Name Q
= Ecrans pour la Projection
Arrigre
Narrow by:
. . )
No selections available
3M vous propose différentes solutions pour personnaliser vos véhicules avec des fims

imprim ables, des fims de couleurs brillantes, mates ou métalliques, ou encore des film
3 effet matiére : carbone, métal brossé, aluminium...

Printable Wrap Films Colored Wrap Films
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Solution: Establish SEO As Critical (45% of traffic)

= |dentify SEO as 45% Traffic Source

eTransformation Governance Dashboard 3M

Percent
:  Increase

Overall

= Create Models for Economic Value Qieral

nzms0r [

Goal
= WOrk fOr C'Level Support %c?';f'lmwal gs?m < n eCommerce
i . 28912466 ol
" F nd.n nd St ﬂ:.n Total duini o B foel ﬁ;mgggrgmads
u I g a am g < | Projects Quarterly Traffic Sources YTD Average | 55 305 030 e
Peccent from So Volume from Future Behavior Purchasing
= Modest and Needs Justification igted (im0 || L Agent Visitors
i s 1,617,000 ==,
1 H . S i MobileTblet ;- Inbound from §B4 BB §72 .
= Highly Variable by Country / Region  FS e =L §

+ SEO

_ _ _ ProductCalag Experene ||||||||||| |||| ,Vn”:‘;,ft:,,urzhase
= Decentralized — influence and align Curant Pofcant ofVieiors | 2646,000 =,
to Endeca Catalog Sites 29.5" Souhe
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Tactics

= Establish and Support Centers of Excellence
= SEO Council: Global, Collaborative, Learning
= eHubs: Business and Regional
= Wiki for knowledge capture

= |Implement Enterprise SEO Platform — Bright Edge
= License a variety of “Ad Hoc” tools

= Global SEO Projects

= Measure, Measure, Measure

= Training and Workshops with Marketers
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Take a Seat at the Table with Technical Teams!

A Arbeitsschutz 3

= |T Architectural Committees e p—— S ; p—

D > Produkte & Service > Sicherheit & Schutz > PSA-Si >
Gehdrschutz
= Data Management and Entry & E

Kapselgehorschutzer Serie 3M™ Peltor X
O 1| 1eve Manstave bei komfor
Design und Schutz
mehr dazu

Suche verfeinern

= UI and UX SEO Capable pages e s Intelligenter entrschutz

~ Kategorien fur |hre Sicherheit E Red dot Award fur den 3M Peltor X

Vorgeformte Gehorschutz!
Gehérschutzstopsel (10)

Kapselgehsrschitzer (12)

= Content Creation and Strategy

Red dot Award fir den 31
Pettor X Gehdrschutz

Menr dazu
Bigelgeharschitzer (3)

Kapselgehérschitzer (13) Larmschwerhorigkeit ist die Berufskrankheit Nr. 1 in Deutschland.

mehr. 3M™ E-A-R™ und Peltor™ Gehorschutz kann eine wichtige Rolle in

iPhone-App zum 3M Optime Alert System
der Vermeidung von Mitarbeitererkrankungen und den Folgekosten ﬂ Wie hoch ist Ihr aktueller

spielen. 3M™ Gehérschutz umfasst ein breites Sortiment an Lérmpegel? in weiche Spanne

= |nsist on SEO page variables

Keyword: gehorschutz MONTHLY SEARCH VOLUME: 8,100 SEARCH VOLUME TREND II“I.“IIIII.I

™ H REPORT SHOW DATE DEVICE SEARCH ENGINE
O rre C Can 0 n I Ca S 2| Keywerd Rank Rsport Top Pags May 04, 2014 - Jul 26, 2014 Desktop 24 Googls (DE)

Keyword Rank Report

® Classic Rank ) Blended Rank

= Modifiable variables for Title, H1, etc.

A
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Res u |tS Brand / VHE Stack Rank Report
= 20% Organic Traffic Growth 3 yrs in a row — 73% CAGR g =
= Grow SEO Council: active members from 5 — 20 £ HHH‘HHHHH“HHHHHM
= Move “Daily” work to Business and Local PR R R R R
L
B Fanked on Pages

= Platform becoming “SEO Enabled”

KEYWORDGROUP  PERIOD
Brang Aug 03. 2014 to Aug 09, 2014 Deskiop

= Many Example like “VHB”

= 1D High Value Group % a

= |D valuable existing content

= Create Landing Pages and redirects T s o e S ©

“You can view detailed analysis of a page URL which is ranked in the top 10 postions by cicking on the page URL.

Search | | |V Filters -
Domain Page Keyword (Rank)

= Ranking and Share of Voice Increases L

@brightedge
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So What Does VHB Improvement Mean to the Business Group?

VHB Leads by Campaign

23
145 176

$45,000

258
$30,000
m SEO Gain
m Base Value
174
Record Count $15,000
Campaign Source

-
BCCE Nurturing - 4745
WIATD-VHE Reguest-Direct Nav
B [ATD-VHE Regueat-Organee Searnch

I8 TD-VHE Request-Refering Site $-
B ATD-VHE Reguest-Unknown Refering Source May June

Other July
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What’s So Hard About This!

Traditional Marketers with skepticism re. volumes and “how customers buy”

=  Working with Marketing Excellence to improve Digital Skill set

Large Volumes of Dynamic Pages with Non-SEO Defaults
= Build in Variable values

» |ntegrate SEO into “Content Factory” plans

International Variations and Staffing Levels

= Small victories, identify hero’s and promote

Content Created for Print

= Contribute to Content Management strategy and trials
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Insights

= Recognize and Nurture Global Talent

= Develop Business Justification

= Leverage IT Skills: Automation is Challenging to SEO

= |dentify and Focus on Teams Willing to Implement Change
= Small victories generate momentum

= |dentify SEO Targets and Create Success Stories

= Understand and use available data
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Thank You
Craig Berdie
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