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Turning SERP Obstacles Into Opportunities:
Shifting the Strategic Direction of Title Tags

Melissa Walner — Director,Global SEO
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Agenda

Google updates rock the boat...AGAIN

Re-visiting best practices

Experimenting with hypotheses

Evaluating results

Key take-aways
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Just Another Typical Day.....

Morning Multi-tasking
While Lunch

Friendly Report
Reminder From
The Boss
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Meeting
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Conference
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To: Natha Mg
Subject: Embassy Suites showing up in ttle tag in SERPS for DOUbletree

Hey Nathan,

Have you guys ever seen this? Google is adding "ermbassy suites” in the title tag in the serps listing for this Doubl etres hotel

W5 Mt Vinins (B Gaming Jated o Latest Mandiones | Pad
OO Q T @@ W Dl @ W oov [ o [T tioveree,

Aerlem Dy~ AN
0 togm M Ot ¢ e QU1 0@

) tetietree bomarv 0 Camugem “eanin

[+

doutietioe oA e

Google

s [Ty

Torrance - OMoal Sae - Haoa
L] Soutietres Ston comBomance * (110 17300
O34 Oenne Taden u‘n‘ vﬂn!m'n Uvw

Serwr Darrurt Rates
A Dejoourt Matu s

Seeaan A Paciager
Mate AMereraton

| Double Tree by Hton Hatel Torrance - Embassy Sutes |

T .
Dot seen Aaw 03 ot 0w Se TORTERCA Scted 1atn oy Bea pateng bew A
220 e LTt BSTETIMGLAANE 31 ot T B ite 8 SO RN

AR AGeog redewd Ve 4 teview  Coogier page - $180e

o 2133 Masthorne Bve Torranes. CA 90533
19) 5430400 0D B »
Uagt 4 Deadons feooms § Duted Omang

Atrman: 740 Hawtme Pt Tosraacs (4 S0A1Y

HILTON

WORLDWIDE

[Share |4} ™

From: Nathan Ssias

Sent: Friday, April 25, 2014 11:16 AM

To: Casey + W

Cc: Melssa Wainer

Subject: RE: Ermbassy Sultes showing up In title tag in SERPs for DOubletree

Can you go ahead and submit 8 request to remove the “by Hilton Hotel” from the titie?

we're seeing this in other DoubleTrees and hope that yours can be our guinea pigto resolve.

{14 PM
i showing up in title tag in SERPs for DOubletree

e, Should be live tomorrow.

114 2:16 PM
To: Casey
Subject: RE: Embassy Suites showing up in title tag in SERPs for DOubletree
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From: Casey TR r——
Date: Monday, April 28, 2014 3t 9:30 AM
T0: NAthan e o rmmeiie s some oy
Subject: RE: Embassy Suites showang up in title tag in SERPs for DOubletree

Looks |ike that fix worked. See below:

Go -gle doubietree torrance

images Shopping tws Maore = Search 10ols

Torrance - Official Site - Hilton com

iiton com/Torrance ~ (888) 370-0098

& Get Our Best Rates Guaranteed

DoublaTree by Hiltdg has 354 207 folowers on Google~

You've visded hiton.cign 3 times. Lastvisit 3 days ago
Senior Discount RRes Bed & Breadtast Package
Make A Resenah Specials & Packages

Torrance Hotels - Double Tree Torrance - South Bay, CA

doubletree3 hilton conv. /doubletree. torrance Andexhiml = DoudlaTres - :

Book online now and get our best Torrance hotel rate. Enjoy free parking. free Wil Dou bIeTree by Hllton HOte|

along and lumunoys accommeodations. all at in 3n ideal locabon
kk ko 9Google reviews Write a review  Google~ page - 5160 Torrance =~ SOUth Bay

e 21333 Hawthome Bivd. Torrance, CA 80503 SN0 Wonk ™ | || Oeationn’| | Wirila 3 seview \Sesisid
(310) 540-0500

Maps & Dwections - Rooms & Sultes - Dining Address: 21333 Hawthome Bivd, Torrance, CA 20503

Phone: (310) 540-0500

Torrance Hotel | Maps & Directions | Double Tree by Hilton ... Hotel class: 3 stars

doubletree hillon comy. /doubletree. torrance Andexhtmi = DoubleTres

Directions from the HMolel Staff Located on Hawthome Souléevard, deétween Reviews
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While Google regularly updates their algorithm around 500-600 times a year, a lot of
significant updates were taking place simultaneously during this time.

Google’s Matt Cutts: Why Goagle Will Ignore Your Page Title
Tag & Write Its Ovmn

«  March 10t — New SERP layout is launched N G G B

T et | 1367 25 Fhathr M

o Title tag font increased from 16 pixels to 18 pixels, e b o ot e e
cutting down appearance in search results by 15%. bt ik e el st

aovd g shin'd b baee e bath i seaechas and 113 web 503 daver

. MarCh 24th — “SOft” Panda update (rumored) Tha Crteria Groge L5es WEn Comieg Lp wah 2 naw 11k 1 &
(1) Somethirg that 1 “relaveeds ™ shed

o Large fluctuations observed via Google Webmaster 1 ome gt e b po nd ey she ot e peis e
tools — often indicative of an algorithm update. AR

¥ your enstion 1ede 1ag £ tha catina, then Grogla wif enest Beily uis sour it g Moo,
ey Goong'e ey s 1) Costerd e your page, ) archar eat Baks goietong 10 1 page srde

(3) rmay dzo vee the Open Cirectery Frgject

April 28" — Friendly reminder from Matt Cutts .

 May 16t — Payday Loan 2.0 (confirmed)

o  Algorithm update that targets spammy queries. Not
specific to our business, but still notable algorithmic
activity.

May 19t — Panda 4.0 (confirmed)

o Changes to how the Panda algorithm identifies sites

with spammy content.

@brightedge
!O (Share [{ff] ™ HiLTON #Share14



Re-Visiting Best Practices
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Possible Root Cause

In addition to the algorithmic activity and SERP layout changes, we identified four consistent issues that
were likely contributing to our title tag revisions:

« Title tags too long - over 60 characters
* LOTS of repetition
« City name and the word “hotel” repeated in the name of the hotel and primary keyword
target(s)

* Missing page content identifier
« Ex: Title tag for guest room description page did not contain anything about guest rooms

* Hotel name located at the end of the title tag and getting cut off from the users view in search
results
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Time To Re-Think Title Tags?

While there is very little in the world of SEO that hasn’t gone through changes over the years, title

tags have very rarely required any sort of dramatic shift in strategy. However, these latest updates
had us re-evaluating best practice recommendations.

Where Google Is Headed

Do more with less
Bigger pixels = less space (16px vs 18px)
Max of 55 -60 characters 20 7
-  Focusing on mobile = \,\\'e\
Mobile devices automatically display less character space.

« New SERP layout is better for ads

'\
Reducing character space in organic titles makes them closer v©
in appearance to paid ad titles

« Maintain SERP quality for users
Focus on content, not keywords

— @brightedge
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Experimenting With Hypotheses
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Testing Google.co.uk Results
Determine if Google prefers generic terms listed before branded terms or vice versa.

DoubleTree Chester holel — Spa Holel Chester — Hilten
doubleiren? hitton comfendhotels!  fdoublotroe by chester . findex himl =

Sel on @ dozen picturesque acres, the DowbleToee by Hilon Hotel & Soa Choestor is an
1Ezh cenluty manor house wih fulksersce spa, 10 teatment tooms,

Doubletree Chester hotel — Spa hotel
Chester — Hilton

Doubletree Tower of London hotel -
Tower of London

DoubleTree Tower of London hotel - Tower of Londan
dolsletresd hillon.comt. Sdoubleires. london-iower-oflondan. Andes ... =
Dispover the City & 1he DoubleTree Tower Hill hoted, nose Towar of London and
francial hubs, Rogms with ibacs and free 'WiFi, Pancramic Skylowvnge bar,

Doubletree Sheffield hotel - Sheffield -
DoubleTree

DoublaTrea Sheffiald Hotel - Sheffeld - Doubla Trae
doubletroe3 hilten cermfenhatel s Mdoubletiee. shelfield. Gades himl =
Surraunded by landscapad gardans in a guie? suburb, this modern Shoffield kotol ofias
eleqant evenl SpaLes, an swandwinmng reslaursnt and WiEi

$8 |8

London West End hotel - Doubletree
by Hilton West End Hotel

iiiill 5 ALY

DoubleTree by Hilton Holel London - West End - Embassy ...
daullatrons hiltoncorfarvotalst, Aloublpres., wost-ond | Sndex itml =

A stylich Whost End katal with kistaric charn, DoubleTree is walking distance fram the
Eritish Musgurn and Oafond Ssreel. Restaueants, bas and evond space
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Over a period of 60 days, we tested two different approaches for formatting title tags.
Performance would be measured by click-through-rate and rankings utilizing data from
BrightEdge and Google Webmaster Tools.

Test Group 1
Structure and format similar to a short sentence

DO SN - Tested on home page

Houston Hatals in Spring TX Hamgton Inn Houston Cypress Station Hotel in Spring, TX .
* Primary keyword untouched
Phoen iy Hatels in Phoenix Area Harngton Inm Hotel in the Midtown Phosnix Area
Fresno Hatels Fresna Hargtan Inm and Sultes Hatel in Mortkwest Fresna
, « Shorten the length to 55
Tucson Hotals Tucson AZ Embassy Suites Paloma Village Hotel in Tucson, A2

har rs or |
Test Group 2 characters or less

Standard structure and format

I, e repetiion of words

Howston The Woodlands Hotels Hampton Inn Houston - The Woodlands Hotel ° Hotel name fIrSt ke Ord Second
, yw

Phoenix Phoenix Alrpart Hotel Harptan Inn Phoenix Alrport North Hatel

Fresno Fresno Hotels Hamptan Inn and Suites Fresno, California Hotel

Tucson Hotels Embassy Suites Tucson Williams Center Hotel
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Evaluating Results
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Individual Hotel Results

Group 1

Houston  Hotels in Spring TX  Hampton Inn Houston Cypress Station Hotel in Spring, TX  +2pt +13% +111%

Phoenix ;dels UDEWEL Hampton Inn Hotel in the Midtown Phoenix Area +2pt -7% +31%

Fresno Hotels Fresno Hampton Inn and Suites Hotel in Northwest Fresno -1pt +18% +67%

Tucson Hotels Tucson AZ Embassy Suites Paloma Village Hotel in Tucson, AZ +2pt -6% +395%

Group 2

Houston The Woodlands Hotels Hampton Inn Houston - The Woodlands Hotel +2pt +61% +413%

Phoenix  Phoenix Airport Hotel  Hampton Inn Phoenix Airport North Hotel +7pt +19% +417%

Fresno Fresno Hotels Hampton Inn and Suites Fresno, California Hotel +1pt +25% +150%

Tucson Tucson Hotels Embassy Suites Tucson Williams Center Hotel +3pt +15% +183% I

— @brightedge
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Group Total Results

Group 1

-20% -4% +2pt -1% 175%
Group 2

-18% +17% +2pt +26% 251%
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Tips To Take-away

= For big sites, run title tag tests on top traffic pages

=  Mix it up - try different formats on different pages

= Use a variation of the page type name

= Place your brand name at the beginning

= Shorter is better. Keep the length to less than 60 characters.

= |f you need to go over 60 characters, make sure your sequencing has the most important
phrases within the first 60.

= Keep it natural - avoid repetition of words or phrases.
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Thank You!

Melissa Walner




