HOUSE OF FRASER sk 2%

powered by BRIGHTEDGE

Smartly Scaling On-Site Content in Ecommerce

Jamie Peach

House of Fraser

The leading industry event by digital marketers for digital marketers



Hello Sharel5!

| now also manage the Product Data Governance team

]

‘Jamie Peach is Head of SEO at House of Fraser, a leading UK department store with sights set internationally, currently
enjoying his 8th year in the SEO industry and voted one of the UK's most influential individuals in Search Marketing & SEO.
He has worked both client-side and in the agency world during this time but in the last couple of years has been focused on

SEO and Content Marketing in the retail/’ecommerce vertical specifically.”
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Anyone heard of House of Fraser?
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How is SEO positioned within House of Fraser?

Chief Customer Officer
(PROJECT GOLD)

Multichannel Trading Brand & Creative Digital Product
. SEO Content
Data Gov.
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Discovery at scale is a content problem

WREXTRARIT

FlEes

thousands of products millions of consumers expressing intent in billions of ways Across multiple devices
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How would you describe
the colour of this dress?
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Here’s what a survey of 600 people thought

COLOR "b Imagine the same
»_\ question asked of fit,
r‘ed 5 é % . - occasion, material,
2] neckline, length etc.
TOP ANSWERS \
79%
60% r deserir i Imagine the permutations
529 ONLY st - of these product
attributes when combined
BOTTOM ANSWERS E-RETAILERS ANSWERS in search queries
unique descriptions The amount of content needed to
were used to describe effectively capture and convert this
the color of this dress demand in search is staggering
'lll HOUSE OF FRASER
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A lot can always go wrong at scale...

Stores  Cookie Policy

== Shop by Department

Shift Dress (25)
Maxi Dresses (9)
Tunic Dress (9]
Bodycon Dresses (5)
Fit & Flare Dress (5]
Gowns (5)

Jersey Dresses (5]
Pleated Dresses (4)
Skater Dresses (4]
Chirt Prece ()

<

== Shop by Brand

HOUSEOF FRASER 03456021073 Help
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2 hamie g £0.00

ORDER UNTIL MIDNIGHT FREE DELIVERY NOW DELIVERING
FOR FREE BUY & COLLECT NEXT DAY WHEN YOU SPEND OVER £50 FIND OUT MORE TO OVER 150 COUNTRIES
¢ Homepage Women - Dresses
. '

You have selected Orange Maxi Dresses Women's Dresses (s)

Maxi Dresses X Orange X

Showing 1-9 of 9 Sort by Please select : |
Clear All

Refine By

Style

Clear .

Casa Couture Liliana Marble And Copper Ceiling Cluster

Be the first to write a review
Wallis Orange Embellished Neck
Maxi

Now £30.00 Yifas £55.00

Brand List =

Top Brands AZ

Dorathy Perkins (2]
Walis (2)
Badgley Mischka (1]

Lipsy (1)

Philosophy (1)

Warehause (1)

Y.AS. (1)

Size - !

603

84

10 (6)

12 (5)

Be the first to write a review
Badgley Mischka Bandeau Matte
Jersey Maxi Dress

£189.00

Be the first to write a review
Dorothy Perkins Floral Lace Insert
Maxi Dress

£45.00
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My top 5 ecommerce content scaling challenges
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1. Content scaling strategy by page type

Home & Hub Pages
(Trademark)

» Trading/brand messaging
* Internal link optimization
» Support brand/creative teams

@Dbrightedge #sharel5

* Monthly refresh for top pages
» Seasonally refresh: all pages
* Train in-house content editors

Category, Brand
& Seasonal
(Head Terms)

Sub-Category Pages
(Mid Tail)

* |ndexation & schema rules
* Huge untapped opportunity
e Qutsource in order to scale
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2. Garbage in, garbage out
Product Data Governance & SEO

PRODUCT INFORMATION PERFECTION (PIP)

_
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3. When Product Data Governance goes wrong

Taxonomy conflicting with Product attributes competing

Departments operating in silo

product attribution with each-other

Women’s Wear:

*  http://www.houseoffraser.co.uk/women+robes/3018,default,sc.html

+  http://www.houseoffraser.co.uk/women+robes/3018,default,sc.html?prefn1=Style&prefvl=Adult%20bathrobes&fix&spcl

*  http://www.houseoffraser.co.uk/women+robes/3018,default,sc.html?prefn1=Style&prefvl=Wrapover%20robe&fix&spcl

Men’s Wear:

»  http://www.houseoffraser.co.uk/men%27s+nightwear+loungewear/202,default,sc.html?prefn1=Style&prefvl=Bathrobes&fix&spcl
*  http://www.houseoffraser.co.uk/men%27s+nightwear+loungewear/202 default,sc.html?prefn1=Style&prefvi=Wrapover%20robe&fix&spcl
Home:

»  http://www.houseoffraser.co.uk/Bathrobes/5047,default,sc.html

*  http://www.houseoffraser.co.uk/Bathrobes/5047 default,sc.html?prefn1=Style&prefvl=Adult%20bathrobes&fix&spcl

+  http://www.houseoffraser.co.uk/Bathrobes/5047 default,sc.html?prefn1=Style&prefvl=Wrapover%20robe&fix&spcl

Redirects vs. canonical tags — Control indexation with nofollow Better data governance as the

think about the user journey and noindex rules long-term solution
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http://www.houseoffraser.co.uk/women+robes/3018,default,sc.html
http://www.houseoffraser.co.uk/women+robes/3018,default,sc.html?prefn1=Style&prefv1=Adult bathrobes&fix&spcl
http://www.houseoffraser.co.uk/women+robes/3018,default,sc.html?prefn1=Style&prefv1=Wrapover robe&fix&spcl
http://www.houseoffraser.co.uk/men's+nightwear+loungewear/202,default,sc.html?prefn1=Style&prefv1=Bathrobes&fix&spcl
http://www.houseoffraser.co.uk/men's+nightwear+loungewear/202,default,sc.html?prefn1=Style&prefv1=Wrapover robe&fix&spcl
http://www.houseoffraser.co.uk/Bathrobes/5047,default,sc.html
http://www.houseoffraser.co.uk/Bathrobes/5047,default,sc.html?prefn1=Style&prefv1=Adult bathrobes&fix&spcl
http://www.houseoffraser.co.uk/Bathrobes/5047,default,sc.html?prefn1=Style&prefv1=Wrapover robe&fix&spcl

4. We call it “Content Knitting”

Stores Cookie Policy H O U S E O F F R AS E R 0345 6021073 Help
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E Shop by Department E Shop by Brand 2 Jamie ﬁ £0.00
ORDER UNTIL MIDNIGHT | FREE DELIVERY | NOW DELIVERING
FOR FREE BUY B COLLECT NEXT DA WHEN YOU SPEND OVER £50 FIND OUT MORE TO OMVER 150 COUNTRES
M e Use natural language
i o , processing or tagging
Brand List - W v
e 2 Mens Jeans _ _

N y Jeans are every man's wardrobe necessity, whatever L I n k p ro d u Ct W Ith
e e editorial content and
classic black jeans or more relaxed casual baggy -

vice-versa
Burten (8 Semi-automated

Paul Smith Jeans (19

fit - FEATURED
Levi's Men's Levis 511 St ugo Label Lab Men's Label Lab
Fit Grey Joplin Jean * Mid Poker Straight Taper Leg
Wash Straight Leg Jean Jean
s 65
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5. Automated solutions to help scale the long tail

Publishing non-thin, search-friendly product category
pages at scale, to cover the extreme long tail is really hard

Wide
Demand

3" party solutions can help to automate this process but

need to be implemented well and deliver an effective ROI

Recognise where internal efforts are not feasible and
where partnering is the best solution to meet objectives
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Practical Takeaways

SEO needs to be smartly matrixed into your business

Tackle product data governance for scalable SEO success

Create content segments and scaling strategies for each
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Thank youl!
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