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Breaking Down Silos to Gain
Content Wins
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The leading industry event by digital marketers for digital marketers
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13 Brands
3 Segments

35 Domains
7,500 Hotels




Agenda

»Marketing Clutter that you will come across in an
Enterprise Organization

»How to Position Your SEO Organization as a
Resource

»Success Stories
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Marketing Teams
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Franchise Organization

5,500 Domestic Hotels
2,000 International
56 Managed Hotels
1 Loyalty Program
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THE OUTCOME

Duplicate Content

Inconsistent UNAP

Low Quality Scores

Increased CPC

Lower Conversion

Inert
Speaker
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SEO Mission: e Internal Teams, Franchisees,
. Vendors .... Research, Analysis, &
Training, . Creating niaes o w position

Wyndham Hotel Group Brands,

within Dynamic Online awionmens, VO |IC e e
Traveling Consumer . Search., «.
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Paid ‘
. Search )

SEO Center
of
Excellence
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Organizational Optimization Workflow

. New Data Cube Individual Hotel Targeted
Openlng/Transf_ers/New (Keyword Research) Dashboard Keywords
Construction Launched Traffic/Revenue
Keywords . *  Keyword
Assigned Ranking
_____ * Search Volume
Page Copy IN_lgrtrile e Tasks
i  Events
Written  ngil ‘. 3 Approved Dashboards | want to

Distributed to

Key
RL
Crléated Stakeholders

Page | @ °-- N - -
Launched Process
Launched
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Duplicate Content

Total Ranked Keywords
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Local Optimization
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Loyalty & Brand Marketing
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Takeaways

 Position Your Team as a Resource

 Use Data & Documentation to Back

Declisions

* Automate Reporting & Task
Management
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